COMMISSIONERS MEETING

MINUTES
APRIL 26, 2022
Meeting called to order by Commissioner Chair Jim Borst at 16:00
Present:    Commissioner Chair Jim Borst, Commissioner Paul Barham, Commissioner Ken Eakin, Chief Nathan Craig, Cpt Jim Johnston, FF Rep Catherine Finnell and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT 

As noted on sign-in sheet.
STRATEGIC PLAN
· Reviewed the 2nd Quarter 2022 Action Plan, the Monthly Action Plan and the Yearlong Focus Action Plan.
· Reviewed the Citizen Survey. This is set to go live on our webpage May 1st and run until May 30th. It is advertised in the newsletter going out this week.  Will have printed copies at the STOP THE BLEED event at all stations. Chief has been struggling to word the questions so they are not too wordy, and are able to extract meaningful data from the survey taker. Discussed options and suggestions.
· Reviewed the draft schedule for the upcoming update to the Strategic Plan.

· Reviewed the Retreat agenda, which will be held on June 3rd in Chelan.
UNFINISHED BUSINESS

NEW BUSINESS
GOOD OF THE ORDER

1. March Member of the Month is FF Tim Wilsey.
2. Issue II of the 2022 District newsletter handed out.  These are in print and will go out by the end of the week.
FF REPRESENTATIVE

1. Working on a potluck/movie night.
2. Looking at applying for the ARPA grant with the County, discussed.
There being no further business, the meeting was adjourned at 16:51.  Dated at Yakima, Washington this 26th day of April 2022.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Jim Borst 
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